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List of Aeronyms

KCS -~ Kosovo Correctional Service

Cl - Correctional Institutions

CC - Correctional Center

DC — Detention Center

HSP — High Security Prison

CCWL ~ Correctional Center for Women in Lipjan

CCJL - Correctional Cenler for Juveniles in Lipjan

CECL ~ Correctional Educational Center in Lipjan

UPE - From The Unit for Prisoners’ Escort

MPMP - Management ol private money of prisoners
UACP — The Unit for Assesment and Classification ol Prisoners
CPT ~ Center for Professional Training

EARIK — Employment Agency of The Republic Of Kosovo

CIU - Correctional Intelligence Unit



I.  THE FIRST PART

INTRODUCTORY SPEECH BY THE GENERAL DIRECTOR OF THE CORRECTIONAL SERVICE

. [ have the honor and pleasuwre, in the context of fransparency with the
\ pubiic, to present the anmnual work report of the Kosova Correctional
& Service for 2024,

A This report pravides detailed data on the activities and work aciiviiies of
8 the Kosovo Correctional Serviee for one (1) year.,

The data presented in this report rveflects our maximum commitment fo
- fulfilling onr abligations as well as the identifieation of certain areas where
onr capacities need to be increased in order to inerease the performeance of
KOS enployees,

During 2024, ihe KOS has been commilted to building the professional
capacities of officers through varions professional trainings, study visiis,
seminars, workshops, etc. in order o build Innmean capactiies, the KCS has

Ishialt Dibvani reeritited 114 correctional officers during this period and is in the process
of recrniting another 80 correctional officers.

Through vavious activities and programs, the KCS, in addition to pratecting the vights of priseners, has contribuied
ta the rehabilitation and resaciallzation of persons who have violated the law for successful reintegration into
sociefy,

I thank the stafl of the Kosovo Corvectional Serviee jor their tireless work in continiing to fulfill ow: eommion
mission.
I would also like to thank the Cabinet of the Minisier, the US Embassy in the Republic of Kosovo, the EULEX

Mission in Kasovo, the OSCE Mission, the Council of Eurape, the Media in the Republic of Kosovo, as well as all
local ane international or'ranizations thet have continiousty supported the Kosova Correctional Service.

As the KCS, we are always open to cooperate with everyvone, aiming to filly fulfill our mission of vesocialization
and retntegration of persons deprived of liberty, as well as providing security jor the entire sociely.



Executive Summary

The Work Report for the Year 2024 presents the activities carried out by the Kosovo Correctional Service
within the ramework of its legal mandate, as an independent security institution in the exercise of its
functions.

This report consists of the main aclivities carried out during the year 2024, which reflects the
achievements of the Correctional Service, where:

* The first part presents the mission, vision, status and scope of work of the Kosova Correctional Service,
* The second part presents the overview and transparency.,

= In the third part, regarding legal issues, the dralting and approval of sublegal acts is presented.

* The fourth section presents various statistics collected by the KCS Operational Center,

* The fifih part presents programs and activities for the rehabilitation and resocialization of prisoners, such
as: rehabilitation programs, educalion of prisoners, training programs, employment, as well as other
aclivities related to the resocialization of prisoners.

+ The sixth part reflects the management of public money/the KCS budget, procurement activities, as well
as the management of prisoners' private money.

+ The seventh parl reflects Procurement activities.

« In the eighth part, activities of the Human Resources Unit of the Kosovo Correctional Service are
presented, such as: recruitment, personnel advancement, disciplinary measures, and professional
development of staff.

* The ninth part presents the improvement of infrastructure conditions for the accommodation of
prisoners, as well as the projects implemented and monitored by the Engineering Office.

* The tenth part includes the activitics and projects carried out in Information Technology at the KCS.

* The eleventh mtroduces The Unit for Assesment and Classification of Prisoners and the Intelligence
Unit.

= In the twellth part the Economic Unit is presented.

= In the thirteenth part, important events are presented.

+ In the fourteenth part, activities from the 25th anniversary of the establishment of the Correctional
Service are presented.

+ In the fifieenth part is presented the International Prison Conference - Singapore.

« In the sixteenth part are presented visits ol special importance.

* The seventeenth part reflects the donations received during 2024 from various institutions and NGOs, as

well as the collaborations with them.



= In the eighteenth part, EuroPris is presented.

* The nineteenth part presents the promotion of the book by a convict.

MISSION

The mission of the Kosovo Correctional Service is to ensure the presence and well-being ol persons deprived of
their liberty, who are held in Correctional Institutions, to correct and resocialize prisoners while respecting their
fundamental rights, without discrimination, and to prepare them for a life in freedom as useful persons for the
sociely in general.,

VISION
To promole a fair and secure society through the efficient and effective management of offenders and the

administration of justice.

STATUS
The KCS is an Exccutive Security Apgency that operates within the Ministry of Justice and has its own

identification mark, uniform, flag and emblem.

SCOPE OF WORK UNDER THE LAW
+ Organizalion, implementation and supervision of the execution of imprisonment sentences in accordance with
the legislation in force;

= Organization, implementation and supervision of juvenile detention and educational measures in CI, unless the
Juvenile Justice Code provides otherwise;

+ Implementation of the measure of detention under the Criminal Procedure Code;

+ Taking security measures to provide a safe and suitable environment for living and working;
« Taking actions to maintain order, discipline and property protection in the correctional institutions of the KCS;

« Assessment of risk and treatment needs of prisoners;
» Planning, organizing, implementing and supervising programs that contribute to the resocialization of prisoners;
+ Encouraging, motivating and developing working skills and abilities for prisoners;

* Development of economic activity and generation of income through the KCS economic unit;
+ Motivating and creating opportunities for education and professional training for prisoners;

* Professional development of KCS stalT;

» Fstablishing cooperation with relevant institutions and ovganizations dealing with the issue of monitoring
prisoners' rights;

» Guidanee and support to convicted persons regarding the new posi-release integration plan;

« ['ulfillment of other obligations under applicable legislation,



Il. THE SECOND PART

Overview

The Kosovo Correclional Service has fulfilled its obligations with professionalism and integrity, based an the
Law on the Execution of Criminal Sanctions, the Law on the Kosovo Correclional Service, sub-legal acts, internal
rules, other applicable legislation, international standards, as well as the priorities of the Kosove Correctional
Service's work plan. During this period, the Kosovo Correctional Service has earvied oul a series ol aclivitics
within its scope and, according (o assessments, has made progress in achieving its work objectives, while
maintaining transparency in the way it exercises 11s functions and responsibilities towards inmaltes, stall, and

society,

With its human resources capacity, the Kosovo Correctional Service has been fully committed to fulfilling its
mission for the resocialization of individuals who have violated the law, ensuring the legality of its work,
improving the quality of reatment, respecting human dignity and the fundamental rights of persons deprived of
liberty, continuously improving living and accommodation conditions, within budgetary constraints and with
supporl from donors as strategic partners of the Kosovo Correctional Service.

The General Directar has represented the Kosovo Correctional Service in all domestic and international
processes. The Deputy General Directors, the General Directorate, and the Correctional Institutions, within their
responsibilities, have carried out various activilies to achieve the objectives set for 2024,

Transparency

In line with the principles of transparency and accountability, the Kosovo Correctional Service (KCS) has
continued its commitment Lo raising standards for public information, sirengthening cooperation with the publie,
and building sustainable communication with both electronic and print media.

Transparency, as one of the main pillars of the KCS's work, not only represents an obligation to provide nccurate
information but also guarantees free and easy access for all interested parties to information related to our work
and activities.

During 2024, the Media Division has carried out a number of activities to fulfill this mission:

« Response to medin requests: A total ol 90 media requests For information have been processed and
responded to.

= Access to public documents: 10 requests for aceess to public documents were received, of which 9 were
approved, and | was rejected, in accordance with the applicable legislation,

« Television stories: 20 television stories were produced in correctional institulions, showeasing the work,
achievements, and challenges ol these institutions.

= Press releases: 175 official press releases were prepared and published, regularly distributed through the
KCS website and social media channels,

«  Documentary for the 25th anniversary of KCS: To mark the 25th anniversary of its founding, the KCS
produced and published a documentary reflecting the history, development, and achievements of the
Kosovo Correctional Service,

Through these activities, the Kosovo Correctional Service has demonstrated its commitment o being a
transpavent, trustworthy, and approachable institution for the public and the media. We remain dedicated 10
continuing lo improve communicalion and increase cooperation with all stakeholders in the coming years,



lll.  THE THIRD PART

Lepal Mafters

The Kosovo Correctional Service, through its Legal Department, has ensured the legality of the work of
correctional institutions so that every activity and decision-making process is in accordance with the law. During
this period, the Correctional Service has managed to meet the legal needs of its scope of operations, eliminating
legal difficulties and gaps for efficient functioning and enabling the realization of the rights of persons deprived
of liberty who are held in correctional institutions.

Bused on the work plan of the Legal Department of the Kosovo Correctional Service and the Minisiry of Justice's
Work Plan for 2024, actions have been taken to fulfill oblipations and carry out duties with responsibility. The
Legal Department has provided the necessary legal support for the efficient operation of the KCS, and in this
annual reporl, the achievements are presented.

Obligations for drafting sub-legal acts for the implementation of the Law on the Kosove Correctional
Service and the Law on the Execution of Criminal Sanctions: The Legal Department has planned and
undertaken all necessary actions to draft adminisirative instructions to complete the secondary legislation,

[n 2024, the tollowing sub-legal acts were approved:
Approved Sub-Legal Acts:
In 2024, the following draft sub-legal acts were approved;

+ Regulation on the Internal Organization and Job Classification of the Kosovo Correctional Serviee
(KCS)

«  Administrative Instruction on the Feeding of Inmates

«  Administrative Instruetion on the Employment Procedure for Conviets, Suspension, and Release of
Convicts from Work

«  Administrative Instruetion on the Establishment, Dissolution, or Modification of Correctional Units

+  Administrative Instruetion on the Funetioning of the Public Seeurity Units

+  Administrative Instruction on the Maintenance and Collection of Records for Persons on Whom
Criminal Sanctions Are Execeuted

o Administrative Instruction on the Personal Data of Persons in Pretrial Detention

s Administrative Instruction on Procedures and Conditions for the Promotion of Correctional
Officers

s Administrative Instruction on Working Conditions, Including Compensation in the Case of Work
Inability

e Administrative Instruction on the Procedure, Classification, and Imposition of Disciplinary
Sanctions for Convieted Persons

liiternal Rules:

» Treatments for Convicls

= [nternal Rule on the Equipment and Use of Fircarms

= Standard Practices for the Assessment and Classification Unit for Conviets
s Guidelines for the Unit for Escorting Inmates

« Rules [or Assessing the Risk of Inmates



Visits to Correctional Institutions Related to the Supervision of Legislation Implementation:

Dl.ll'illg the year, visils were conducted to correctional instilutions (Mitrovica Detention Center, Smrekonica
Correctional Center, High-Security Prison, Pristina Detention Center, Juvenile Correctional Center, and Women's
Correctional Center in Lipjan) regarding the supervision of the implementation of legislation. Reports with
findings and corresponding recommendations were prepared.

Regular supervision and recommendations for improvement have positively impacted ensuring that actions are in
compliance with the applicable legislation and have contributed 1o enhancing the efficiency of the operations of
correctional institutions. Additionally, monitoring was carried out through various correspondence and reporis
prepared by the correctional institutions.,

Visit of the Committee on Legislation, Mandates, and Immunities to the General Directorate:
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The General Director of the Kosovo Correctional Serviee, Mr. Ismail Dibrani, met with members of the
Committee on Legislation, Mandates, and Tmmunities, with whom they discussed the implementation of the Law
on the Execution of Penal Sanctions, rehabilitation progiams, treatment, and general conditions within
correctional institutions.

Requests for Pardon:
In 2024, 105 requests for pardon [rom prisoners were received and forwarded to the competent authorities. The

Lepal Departinent reviewed and completed the documentation according to the prisoners' requests for pardon,
ensuring and facilitating the prisoners' access to address their requests to the Presidency for the exercise of the
right to pardon, However, no deciee for pardon has been received from the President of the Republic of Kosovo.

Requests for Suspension of Sentence:
In 2024, 11 requests for suspension of sentences were submitted due to health conditions. Of these, 4 requests

were approved, while one request was rejected by the count.

This information reflects the efforts and procedures surrounding the requests Tor elemencey and suspension ol
sentences handled by the Kosovo Carrectional Service.



Requests for Extradition and Transfer:

During 2024, the Legal Department received and forwarded responses for 9 (nine) requests to the Department for
International Legal Cooperation in the Ministry of Justice as follows:

L. A request for information from the Swiss federal office regarding the transler ol N.K, from HSP to the
Dubraya Correctional Center (response an 11/12/2024);

2. A request for information regarding the transfer of prisoner L.M. from Kosovo correctional institutions to
the Republic of North Macedonia to serve the remainder of the sentence (response on 05.08.2024);

3. A request for information from Swiss authorities regarding the extradition of prisoner P.Gj. to the
Republic of Kosovo, as requested by the Gjakova Court via an international arrest warrant (response on
08.06.2024);

4. A notification from Swiss authorities regarding the approval of the extradition of prisoner LE, (o Kosovo
correctional institutions (01.03.2024);

5. A request for information from the Nnrwegiﬂn Embassy regarding guarantees related 1o the conditions of
imprisonment and treatment of prisoners in Kosovo carrectional institutions (response on 26.02.2024);

6. A request for information from Turkish authorities regarding the extradition of detainee MLK. to Turkish
correctional institutions (response on 14.,02.2024);

7. A request for information regarding prisoner V.K. from the Kingdom of Belgium about the remainder of
the sentence in correctional institutions (response on 09.02.2024);

8. A requesl for information from Austrian authoritics (judiciary) regarding the duration of imprisonment for
prisoner V.S, in Kosovo correctional institutions (response on 12.01,2024);

9. A request for information from authorities of North Macedonia regarding the duration of detention for
detainee L.M. in Kosovo correctional institutions (response on 09,01.2024),

Legal Support

Within the year 2024, legal recommendations and opinions were provided based on the requests of correctional
institutions and the Director General of the Kosovo Caorrectional Service. The opinions clarified decision-making
on various 1ssues and ensured compliance with the applicable legislation.

Response to the Recommendations of the Ombudsperson’s Reporis

During the year, the Kosovo Correctional Service (KCS) was monitored by legally authorized institutions,
particularly by the Ombudsperson. Reports were received from the National Preventive Mechanism
(Ombudsperson) for the Juvenile Correctional Center in Lipjan and other correctional institutions. For all reports,
responses were provided with recommendations regarding the implementation of measures, with continuous
efforts to improve living conditions and the treatment of prisoners in the correctional institutions,

The Ombudsperson’s Institution conducted monitoring visits during this year to the Juvenile Correctional Center
in Lip‘iml, the Dubravé Correctional Center, und the Prizren Detention Cenler,

The Ministry of Justice's Inspectorate carried out 83 regular visits to Correctional Institutions in 2024,
Monitoring was also conducted by the Ministry of Justice's Internal Auditors, the National Audit Office, the

International Red Cross, and other mechanisms such as sanitation inspectors and NGOs, based on cooperation
agreements.

10



COOPERATION AGREEMENT
Memorandum of Cooperation with Institutions and Non-Governmental Organizations

* Memorandum of cooperation between the Kosovo Judicial Council (KJC) and the Kosovo Correctional Service,
= Agrecment for the acceptance of a donation provided by the United States of America through the INL program,
* Memorandum of cooperation between the Kosovo Correctional Service and the Employment Agency.

« Agreement with the Ministry of Justice, the Health and Social Services Institution (KPS), and the Kosovo
Correctional Service (KCS) for the integration into the Ministry of Justice's system for prisoners whose offenses
are related to domestie violence,

Agreements with Non-Governmental Organizations

For the rehabilitation and reintegration of prisoners and juveniles, the following cooperation agreements have
been made:

* Cooperation agreement with the NGO “SIT" — continuation of the two-year agreement for the implementation
of the "Y+" Psycho-Social Program for juveniles in the Lipjan Correctional Center and the *Y+ — Life Skills”
program for the adult prisoner group in the Dubravé Correctional Center.

* Cooperation agreement with the NGO “Monumenta” for the project "Art from Prison", where a group of female
prisoners (10) were trained in the activity “Filigree on Paper”, which was exhibited at the National Library of
Kosovo. The artworks were sold at auction, and the proceeds were deposited into the personal accounts of the
prisoners.

+ Cooperation agreement with the NGO “Mural Fest Kosova” for the mural projeet at the Lipjan Correctional
Center, involving prisoners who learned mural techniques and assisted in painting them,

* Cooperation agreement with the NGO “Islamic Relief™ for the development of professional skills and support
for individuals in rehabilitation.

* Memorandum of cooperation with Universum College O.P. for the provision of an English language course for
prisoners, with particular emphasis on juveniles and women. A total of 11 juveniles and 10 female prisoners were
certified upon completion of this 6-week course,

* Cooperation agreement with “Educationt" aimed at improving and providing access to education and
professional development for prisoners.

* Cooperation agreement with *La Belle Beauty School Academy L.1.C.” for the support and empowerment of
female prisoners in the Women's Correctional Center in Lipjan, focusing on professional development in the field
of hairstyling and beauty, and providing necessary materials such as equipment and products.

* Cooperation agreement with the Institute for Security and Resilience (ISRE) for the implementation ol joint
research and advocacy projects, as well as for the strengthening of the Kosovo Correctional Service's capacitics.



Whistleblowing in the ;{um Correctional Service

! p, ( ,ﬂonwlmnal Service, with the aim of raising awareness among individuals
};&}i@ j;cﬂng the use of the whistleblowing mechanism, has taken conerete actions to

i ;:mﬁ:of their rights and benefits. They have been encouraged to address any

ﬁm' whistleblowing. In addition, the whimleblo\wug meulmnmm has been
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Operations Center - Security

During the period from 01.01.2024 o 31.12.2024, a total of 3,710 inmates were admitted to the Correctional
Institutions. Ameong them: 1,335 male conviets (adults), 26 female conviets, 2,156 male detainees (adults), 68
female detainees, 101 juvenile detainees, 2 juvenile female detainees, 4 juvenile conviets, and 18 juveniles with

educational measures,
General diagram of prisoners admitted to correctional institutions

Educational

Measures, 18, 0% Adult convicts, 1335, 36%

Convicted le Juvenile Detainees
Female detainees 68, A ‘ ’ canalar. &

Female convicts, 26, 1%

Juvenile detafiees, 101,
3%

Total of 3710 admitted prisoners

-I Adult convicts \ | Adult Detalness | *| Juveniles Detainees
L "i Female DuLalunus ' A Juveniles Female Datainess
L4 M [ With Educative Measures I

* Diagram of prisoner admissions to Correctional Institutions - Year 2024



Prisoner releases:

According to reports from Correctional Institutions, a total of 3630 prisoners were released during 2024, Of these,
there were: 1586 male convicts (adults), 29 female convicts (adults), 26 juveniles with educational measures and
1839 male detainees (adulis), 62 female adult detainees (adults) and 81 detainees (juveniles), 06 convicts

(juveniles), 01 juvenile with educational measuves (female).

General diagram nf prisoners released from correctional institutions

TOTAL OF 3630 RELEASED PRISONERS
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44%
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* Diagram of prisoners’ reloases from Corvectlonal nstitutions - Year 2024 ‘
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Vacations of convicts outside correctional institutions:

Total : 1396 regular vacations of prisoners according to correctional institutions,

cc - cc DC cc b pc | P€ | pc | cec | ccw
Dubravé Smrekonlcé | Prishling | Lipjan | Milrovicé | Glllan | pyaren | Felé | Lplan | Lipjan

410 123 500 44 63 12 oa 47 09 173 a7

Total : 38 extraordinary vacations of prisoners according to correctional institutions.
CC Dubravé HSP CC Smrekonicé CC Lipjan DC Pejé DC Prizren
10 01 22 02 01 02
Regular vacations Extraordinary vacalions
-1394- -38-

Total number of prisoners who have used their vacations for 2024

-445-

Transfer of prisoners from one institution to other correctional institutions of the KCS:

During 2024, 1253 transfers of prisoners between Correctional Institutions were carried out, which were generally
made due to; the end of the evaluation period, medical treatment or in the interest of maintaining order and sccurity

within the correctional institutions.

Month nu:::wl il Smmckinlca SC Ly Prl?l'ﬁlné LGt Pr::::en BT MII.E:UMI!- Total
January 03 11 00 an 55 Ot ot 04 04 93
February 32 22 00 01 a7 05 01 03 00 151
March 23 02 01 a0 71 11 03 07 00 116
April 17 0z 01 00 17 03 01 01 0o 62
Mny 24 04 04 01 72 10 07 13 04 139
June 16 03 03 o1 30 19 04 07 00 22
July 14 06 05 04 52 25 0% 06 03 120

J_u&_usl Z1 0z 02 02 6l 27 03 0y 03 140
September 07 01 01 01 47 ] 07 05 01 79
Octoher 11 0s 02 00 67 21 04 07 01 118
Naovembor 05 0i 00 a0 6it 17 05 03 0o 101
December | 03 01 00 00 T i 03 02 02 60
Tatal 176 62 19 10 685 166 50 67 18 1253




Contraband
General table of contraband found in correctional institutions, quantity of contraband found:

= b
g "'a-. = ¥ 3 R §
: , ; 8
stirution | £ 5 % § § ¥ ol 8 & 5 S
SEHEAT EOE (5308 |Eg9 |3
= = ﬁ = = G
{0 Dubravé 15 06 42 a6 27 25 03 i6 03 03 i3 T
HsP 01 04 o5 | 01 0z 02 0z | o1 01
CC Smrekonicd | 02 ar a1 ol |
CC Lipjan 0z oz 0z 0z | 0z 03
CEC Lipjan 1 01 a1 al |
pe Prishtingé | 0z 04 o4 | 06 | 01 | 07 | o1 '
DC Prizren a1 02 1 a1 a1
D¢ Pejé 01 02
De Gjilan a2 01 H 11
CCW Lipjan 01 1
DE Mitrovied T
s i3
Total - za | us s7 | 20 g1 | 12 | 1w | 3 ‘:.'t:;"‘ og | o1 | o1 | ot
(zﬁf picces)

Statistics on the detection and prevention of contraband in Correctional Institutions

During 2024, 211 raids were recorded in Correctional Institutions, of which 84 (39.81%) were findings ol
contraband and the other 127 (60.19%) were preventive raids,

¢ lespl. €€ | @c [cic| ne [ e [pe| PS | B [ecw],. .
Dubravé | | Smrekonicé | Lipjan | Lipjan | Prishting | Prizren | Pejé Giilan Mitrovicé | Lipjan
43 09 03 08 01 05 03 02 02 05 03 84
Raids (findings) by iustitutions for the year 2024
Ge HSP (0 & ce ne ne DC nec DC CCw Total
Dubravé |~ | Smrekonicé | Lipjan | Prishting | Prizren | Pejé Gijilan | Mitrovict | Lipjan
78 08 07 04 16 03 02 04 03 02 127

Table of contraband detections (In quentity) in Corvectional Institutions during the year 2024
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INSTITUTION 22 |68% 8o 2 873 239 28§ 5E
CC Dubrave 48 07 09 a1 13 50 fruar:;r:;m‘?ﬂ 04 ol
HSP 04 02 | D4 al 0z 10 &uro
CC Sinvehoiled 04 03 04 03
CC Lipjan 0l 02
CEC Lipjan 02
DO Prishting 03 05 04 6950 suro 01
D Prigren 02 01
D Peje 03
DC Gjilan 03
CCW Lipjun 7000 auro
DC Mitrovice 04 02

04
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Incidents reported by correctional institutions in numbers:
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Movements and Transfers of Inmates Outside Correctional Institutions for 2024:

T Eduention — Very ,
tmates | cour | PO “;;"N Teansiers ':ﬂ::;‘;‘;‘ :m;?‘: ’gmg“ *gﬁt' sf_;"j;::i Total
| nstimtion Category

January 482 157 | 225 2 10 01 35 14 00 V68
Iebrunry 466 144 | 274 151 22 03 28 03 00 1060
Much | 476 | 151 | 316 | 118 14 00 37 03 00 | 1075

April 469 | 125 | 272 | @ 10 1 33 05 00 949
My | 425 | 182 | 293 | 1% 22 19 28 04 13 | 1093
June {63' 194 286 82 19 0y 29 03 14 1067
July 564 245 324 120 20 03 40 13 00 1278
el | @31 | 250 |28 | ™ | 19 | ol E 12 | o0 | 1059
Seplember 478 189 349 " 15 00 38 13 00 1130
October 560 235 346 1z 17 00 44 21 00 1274
November 495 181 306 101 18 0o 40 15 31 1132
December | 530 173 | 317 60 24 00 36 20 16 1120
Toul 5759 | 2224 333 1253 210 47 405 124 74 13207

Table 9: Movemenis and Escoris of Prisoncrs
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General diagram of prisoner movements onfside correctional institutions

Diagram of prisonar ransltars by the UPE - correclional stall of the Coreclional Inslitution.
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Humanitarian transfers of prisoners - 2024

For mmmanitarian reasons, 210 prisoners were escorted diwing the year 2024,

- B ce EE G EeL v bc be pc | bc | cciL
Dubravé smrekonicé | Lpjan | HRlAn | | Prishting | Prizen | GJilan | Pejé | Lipjan
94 30 20 09 03 07 19 06 14 04 04

Table 10, humanitarian transfers in 2024

Additionally, 47 juvenile prisoners have attended high school, faculties, and private colleges under the escort of

staft and parents

CC Lipjan

CC Lipjan

aé

1

Table | 1. Humanitarian transfers in 2024

"Institute of Forensic Psychiatry = IFP

At the Institute of Forensic Psychiatry (IFP) at the University Clinical Center of Kosovo (UCCK), there are
currently (11) lnﬂlq prisoners hospitalized for treatment and examination, In the [P, during the year 2024, 74
psychialric treatments were earried out, and (32) transfers back to institutions were made.

Movementis of prisoncrs to hqapltalls/clinicu outside correctional institutions according to reports in the
Operational Center — separated by correctional institutions. A total of 3,638 prisoner movements to
hospitals/elinies ontside correctional institutions,

: ce nse | e ce | CECL e e : Do (BI8 ne COCWL
Duibrave Smickonied | Lipjan | Lipjan | Prishiing Peji Prizren | Gijilan | Mirovied | Lipjan Totl
Janury 62 23 (Y 0 an 38 09 13 i3 03 29 213
Febniiry §2 33 03 07 02 02 18 i {16 I 274
Murch 103 16 22 04 0n 56 27 15 a9 i3 ila
April 6l R{H 14 12 (3 55 Zl 40 08 09 272
May 6 24 28 (B8 bl i 20 i3 51 4] 2 244
June 10 15 18 2 _(H_- = -5-.1._ i -(.Ilil\i- 1 l"i'_f :?; = 1§} 6 280
July 105 25 11 gy (3 Gl oy 26 il (15 12 126
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August | 95 |30 04 o | 05 38 12 3 7 I 10 328
S"’;f"“' 1o | 33 12 0o | 02 52 20 22 ol 13 23 349
October | 118 | 36 09 13| ez 53 08 g 46 17 33 M6
N"::"‘b 6 | 27 04 07 | 0 76 04 24 33 09 14 106
W‘f_'““" 8l 23 i 1z | o2 73 10 2 38 15 27 7
Totl R ]E “vi!_‘

it D | [

Table 1. Number of prisoner movements by institution

Overall dingram of prisoner movements to hospitals/clinics outside correctional institutions

TOTAL PRISONER MOVEMENTS: 3,638, 8 cconnve |
OC Wirovice, 106, ||_CoWL Ujan, |

|ca; Gjitan, 555, 15% | Mivee X8 3 cc bubarave, Eﬁﬂjm
= e

| CC Prizren, ’ —_ |
—_— o
CC Lipjan

| BSL, 346, 10%

BC Prishtine, 655,
18%

0C Pejo, 138, 4%

€ smrekonice, 145,

QEK Lipjan, 24,
Pl e

1%

[ CECL Lipjan, 87, 2% ‘

Diagram of prisoner movements to hospitals/clinies outside Correctional
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Extraditions ol Prisoners
During the year 2024, a total of 29 prisoners were extradited from the Correctional Institutions of the Republic of Kosovo,

S institution Status Crimiunl offence Dateof Citlzen Conntry of
Extradition Transler
1 HSP Delnince Divig Trallicking,+ 07.03.201 Albanian Albanin
2 DC Giilmy Delninee Drug possession 22032024 Turkish Turkive
3 | DC Prishting Detairiee Attempted murder 25,03 2024 Alb.Kos, Slovenin
4 | DC Prishting Dotaince “Child sexual abuso 25032024 | Turkish Germany
5 HSP Detaines Attemted murder 17.00, 2024 Alb-Kos, Horway
[ B30 Prishiing Detnliee Rabhery 26.00,2024 Turkish Turkiye
7 DﬂHﬁjilnn Déininee Abuse of offigial duty 26.014.2024 Alb.- Mol Macedonin
Magedonis, |
8 | DU Prishing Dietalnes Robibery 17.05,2024 Ally,- Forh Mucedonin
= Mlll'lﬂll‘!l:lllllll.l. |
] D Prighiting Delainee Stangulation 18.06.202 Alb.- tonh Macedonia
Magedania.
110 13C Prishii ne Detnines Wnrcotics 27.06.202:4 Alb.-Kos, Maorth Macedoni
11| DC Prishting Detaines  Illegal possession of a fircarm | TRerzo | Alb-Kos ~ Marth Macedonin
12 | COWL Lipji Detalnes Fraud 17.07.2024 Austilan eliizen Ciermany
13 ¢ Gjilan [h]lnlm;n Murder 18.07 2024 Alb= tarth Muocedonin
Magedonia,
14 DC Gjllan Detninee Assault md possession of o weapon 13.07.2024 All- Albanian- | North Macedonin
= = Magedonia, B
15 D Prighting Detniiee Dacument forgery 23.08.200 Alb-Kos, Albnnin
16 | DT Prishiing Detninee Causing geneml dunger T 05.08.2024 Al orth Mncedonin
— i __ Magedonin.
17 HSP Detainee Farticipation i / organization of an organized 23082024 Alb=Albaninn Albanin
4 . criminnl group
1] DC Prishting Dglptnw Mureotic 173,09 2024 MMontenegrin Slovenin
Cilizen
19 CCOWLL I,.ipjm‘l Datninee Tratlicking of small quontitics of nnreotics 23102024 Cerman citizen Clermany
20 | DC Prishting Detninee Murder, Robhery 06112024 | Alb-Kos. Giermany
21 | DC Prishiing Detafnee Murder 12102024 Alb -Kos, England
23 130 Digbsiaive Deininee _;{Eﬁ}::;mul ||11:r1.lq;r_ 1. 10,2024 " Morth Macedonin
4 B Pejt Delninee Identity thell, norcotics | EinmEd | AlbeAlbanian Ttalky
25 HEPR Detainee Formmation of 5 criminal orgsimization 20,1 1.2024 Montenegnin Muonilenegro
Citizen
26 1S Delaines Legalization of Talse content. 02122004 | Alb-Albonim | Albania
27 HSI* Delines Drug tndticking 03.12.2024 Turkish Cilizen Turkive
28 | DC Prishiing Delalnes Eidnapping, Blackmil 01122020 | Gireek Chiizen | dreece
Fi) 13 Prishting Dotainee f\i:!glm'llh:tlllmllrr N EE AlbeRos. | USA




Extraditions during the year 2024 from Correctional Insiitutions

Meanwhile, a total of 30 prisoners have been extradited to the Republic of Kosove from other countries.

N, Tnstitution Stutus Crime Punishiment Date Extraditing state
| 0 Peishning Convieted Narcolic deyenrse i 04.01.2024 Sweden
moiths | _
2 ne Prtshling Convicted Frond 1yenr 1L01,2024 Cierminy
3 [3C Prishtine Convictled Tndangering traflic sofety fiyents 17,01 2024 Croncin
B DC Prishting Convieted Aggravated thefl [-yeare & 21,01 202 Croncin
== = ineiihs -
A DC Prishtine Convicted Robbery Joyenrs 26.01 2024 Germany
3 DC Prlshitlng Convleted Marcolic Jeyoars 30.01.2024 Tialy
7 DC Prishting Convicted Minor bodily injury 120-years 15.02,2024 Switszerland
i DC Prishiing Convieted “Narcolie eyear 08032024 Germany
1 BC Prishiing Convicled Endungering public irafTie safery 13-manths 13,0320 Switszerland
1] 3 Prighting Convicted Driving while impnired dyenis 19,04,2024 Switszerland
11 CC Lipin With an N fobhery Leyenr 24002000 Albania
educationnl
mensure o B N .
12 DC Prishting Convlcted Crinnal heent Jyenrc b 08,05 2024 France
' munths
RE| 13 Peishtin Convieted Emberzlemont while performing official duty Teyeins 10052024 Germany
14 ﬁE Prishting _ﬁpnﬂﬂuﬂ Attempled murder Teyenrso 4 01.07.2024 France
' ' months
15 B Prishiine Convicted Agpravated robbery O&=montlis 22072021 Montenegro.
16 1IC Prishting Convieted Threat Zoygars ¢ 20 27,07,2024 France
days
7 13E Prishtine Convicled Murder commitied in o state of emotional deyenrs (07.08 2024 Frafce
: distirbarice
18 1C Prishting Detainee Ralibery 30-dirys (7.08.2024 Clerminy
19 ne ﬁt‘l!hlln! Convicled Kidnopping Iyenrs 0 08 2024 Ciermany
20 nC I"l'h-hlllndl Convieted _;‘\uﬂupu:ﬂﬁslm:.' deyenrs ¢ 6| 0908202 Switszerimnd
s months | SR
21 DC Prighting Canvicted Sexunl assault dayenrs 26,08.2024 Cieriiny
12 DL Prishiing Convicled Humion trafMicking Tyearscd | 0402201 Tinly
mioiths
23 ne I‘ri!lllil'@l! Convicled Thent Semiontlis 07, 10,2024 Muontenegio
2 DC Prishine Convicted Mareatic Seyeirs 02.10.2024 Norl Macedonia
8 13 Prrishting Convicted Maorcotic Jeyenrs 12,10, 2001 North Macedonin
26 3¢ Prishting Convicted Apprevated thell I-yenis 16.10.2024 Ciermany
27 DC Prishting Eﬂnvl:s!t'd Agprevated thelt _.l-'y"l!.'l'rs __TITTI_HE_ M:ﬁt:'i |¢pm
I8 130 Peishilne Canvieted Erdangerng publie rafie safely 1-year DA 12020 .:at'lllll."l'll:l;rﬂ
10 D Prishtine Convicted 3 Aggrevated thell I yeur ¢ 23 13.12.200 Montenep o
davs
3 | DC Pashtine Convicied Tharem & Minor bodily tngury [80-days 16.12.2004 | Franee
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List of eafegorized prisoners:

INSTITUTION Total Conviets Detainees V.H.R H.R

BSL 70 26 44 20 50
11 10 01 02 09
3 00 03 01 02
05 01 4 3 2
01 00 01 00 01
02 00 02 02 00
92 37 55 28 64

Not returning after weelkend leave:

Dul'ing the year 2024 in Correctional Institutions we had one (01) case of non-return from the weekend.

Escapes fram Corrvectional Institutions

1. On 10.01.2024, minor L.K. escaped from the Lipjan Correctional Institution, and on 25.02.2024, he
was arrested by the Police and relurned to the Lipjan Juvenile Correctional Institution,
2. On05.07.2024, prisoner F.11. escaped from Smrekonica Prison.

3. On 12.07.2024, prisoner U,M. escaped from Dubrava Prison - Open Pavilion. On 24.07.2024, he was

arrested by the Kosovo Police and brought to serve his sentence in the Correctional Institution,

4. On 06.08.2024, the prisoner L.XI1. escaped from the UCCK-Hematology Clinic, he was arrested by

the Kosovo Police and returned fo serve his sentence in the Correctional Institution.

Prisoners who have worked outside Correctional Institutions

e From 01.01.2024 to 31.12.2024, 39 prisoners from CC Smrekonica and 09 prisoners from CC Dubrava
worked outside the Correctional Institution in various companies in the Republic of Kosovo.

Suspension of sentence for prisoners:

® & o @

On 16.02.2024, the sentence of prisoner N, B was suspended;
On 03.04.2024, the sentence of prisoner J. J was suspended;
On 05.04.2024, the sentence of prisoner 5.V, was suspended;
On 23.04.2024, the sentence of prisoner LT, was suspended;
The suspended sentence of the conviel 5.G. has been extended,
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V. THE FIFTH PART
TREATMENT OF THE PRISONERS

Rehabilitation/Resocinlization of Prisoners and Preparation for Reintegration

The Kosove Correctional Service remains committed 1o helping prisoners change positively and prepare for
reintegration into society, as responsible and useful individuals for society and the environment in which they will

live.

According to the Law on the Execution of Criminal Sanctions and the sublegal acts of the Kosovo Correctional
Service, correctional institutions ensure the provision of conditions for prisoners to exercise their rights through
the development of programs, daily activities within the correctional institution. Within the framework of the
Kosovo Correctional Service, there are 1| correctional institutions in which various activilies are developed.

The mission of the KCS is the resocialization of convicted persons during their sentence and their reintegration
inta society, thercfore the KCS organizes various programs for re-education/re-socialization for successful

reintegration after release.

During 2024, despite significant professional challenges, demands and needs, within the framework of our
service, especially in the areas of resocialization and reintegration of prisoners, the number of rehabilitation
programs for prisoners has increased, which also resulted in the inclusion of a larger number of prisoners.

The following table provides detailed data regarding the programs implemented in Correctional Institutions:

Rehabilitation Program
__‘_ JALDER .

2. “Anger anq,eumm“
3. “Couversations for C !mu;.,t.n“

ll. “l)muoulig Viulcnca“

(5. 1A "mlmcllun_ll_'(-{!t_!@n_({'_.[": opran

| 6. General I llclmhililniion Program
7. OJQ SI' I‘ Pl O “V 2 i

H "ancinlhhillu

9. Kosovo Pre-Post Release Program for Violent Extremist Prisoners
(VEP) and Other Marginalized and Vulnerable Prisoners at Risk of

Radiealization

Nuniber of prisoners

| 151.(13 of Serbinn nationality)

5

KL
17

0

37
10
[0

1519 Guveniles) - 24

TOTAL

298
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Rehabilitation Program for Juveniles (Top’s)

Cooperation with institutions and non-governmental organizations

*» The UPSHIFT / IPKO Foundation project supported by Unicel Kosovo Programme and European Union in
Kosovo, trainings have been condueled in:

= Tailoring;

= Printing/stamping;

- - Hairdressing;
= Wood engraving.
s [In the [ramework of cooperation with the University of Pristina-Department of Social Work, a project was
presented that will be implemented in 2025 by Vives University of Applied Sciences [rom Belgium for
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cooperation opportunities with staff training but also for internships by students of this university in the
correctional institutions of the KCS.;

With the NGO "SI'T", after signing a cooperation agreement, in the Municipality of Lipjan the "Y+
Program" For minors starts, being held every second week with two groups of minors with educational
measures and with prison sentences;

Part of the working group within the Ministry of Justice reparding the "16 Days of Activism
regarding issues of violence against women and domestic violence, bul also actively participated in
the campaign aclivities,

Cooperation with the Emplyoment Agency ol the Republic of Kosovo, regarding the implementation
of professional training and the certification of candidates.

Coaperation with the Miniﬂ.lry of Justice and the Council of Europe expert regarding the assistance
and implementation of the Pilol Program for the Treatment of Perpetrators of Domestic Violence for
10 prisoners who also completed the 6-month program in CC-Dubrava,

Cooperation with the Red Cross and the realization of requests for clothing for prisoners according to

Wy

campaign

the needs in the Institutions and volunteers of the Kosovo Red Cross held a lecture with a group of

female prisoners regarding personal hygiene and other issues related to women's health, after this
lecture the two trainers and some women planted flowers sent by the RCK in the spaces of the
Institution's yard as well as a lecture on health education on contagious discases.

Two-day workshop by HELP Kosovo on the topic "Women in Business" for imprisoned women,
Participation in meetings of the team for monitoring prisoners for terrorism-related offenses in
Dubrava and HSP and CIU reparding their engagement in programs (work, school, training, other
activities), information exchange, cooperation, upcoming releases, ele,

Meonitoring the development of professional training with prisoners in Correctional Institutions,
Cooperation with the OSCE and holding three workshops/trainings for female prisoners on the topic
of domestic violence and other similar topics. A donation of 60 different book titles in Albanian,
English, German and Serbian was also made,

Cooperation with the NGO "Woman for Woman" holding a lecture on the topic: Gender-based
violence with imprisoned women;

Through the NGO "SIT" in cooperation with the Department of Psychology, on the topic of mental
health, two lectures were held in CC-Dubrava for adult prisoners and in CC-Lipjan for juveniles;

In collaboration with several poets from the Republic o Albania and the Republic of Kosovo, a
literary hour was held for imprisoned women and minors in two institutions in Lipjan, and a number
of books were also distributed to both institutions by these poets.
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EDUCATION
School year 2023/2024.

From April until the end of the 2023/24 school year, a minor from the Correctional Education Center attended
school in the city of Lipjan.

The 2023/24 school year has been eompleted:

At the Lipjan Juvenile Correctional Center - sixteen (16) juveniles:

o Lower secondary school grades I-V / one (1) juvenile;
e Lower secondary school prades VI-1X / six (6) juveniles:
e Higher secondary school grades X-XII / nénté (9) juveniles.

In Dubrava Correctional Center — twenty-nine (29) conviets:

e Grade X was completed by nine (9) convicts;
¢ Grade XI was completed by thirteen (13) convicts;
o Cirade XII was completed by seven (7) canviets,

School year 2024/25:

Thirty-three (33) juveniles have started their studies at the Lipjan Juvenile Correctional Center, while forty-nine
(49) convicts have started their studies at the Dubrava Correctional Center,
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I'rofessional training for prisoners:
During the year 2024, prisoners have been trained in various fields of professional skills such as:

Training profile | Educational Women's | Correctional | Detention | The number of
and Correction | Correctional | Center Center | participants in
Center Lipjan Center Dubravé | Mitrovicé | all institutions

Lipjan

Plumbi ng, 07 P 0 05 0 12

Electrical 10 0 0 0 10

installation

Construction 11 0 10 B 21

IT 03 0 0 0 03

Heating 04 0 0 0 04

Installation

Chef-Cook 0 0 0 0o 01 =

Welder 0 0 05 02 07 )

Carpenl‘er 0 0 ) 07 01 08

First Aid 16 0 0o | 0 16

English 10 10 0 0 00

Language

Tailor 05 12 0 0o 17 -

Paper filigree 0 11 0 0 1

Hairdresser 05 0 0 ) 0 04

Print Design 05 0 0 0 04

Wood Carving 04 0 0 0 M

Administrative 0 0 05 n 05

assistent

Total 80 33 3z 149




Phote during the cerfificalion of prisonars in profassional training

Tailaring course
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VI. THE SIXTH PART

Public money management-Budget of te Kosovo Correctional Service (KCS)

Budget expenditure statement

N | Deser | Initial [ Actual | Percen | Allocati | Outstan |
. | ption | budget | Budgetl | tage ons ding
/ 2024 particip commil
ation ments
(%) by and
econo liabilities
mic
calego
fies in
the
generda
|
budgel
(1 [salary | 13,757, [ 13,757, 6,923,3
| | and 71474 | 714,74 0].98
allowa
Nces
1 | Goods | 6,066,7 | 7,256,7 | 7.256,7 | 249,951,
32 | and 37.90 37.90 37.20 32
Servic
as
1 | Utilities | 949,769 | 969,769 969,769 | 22.700.0
4 .00 .00 00 Q
3 | Capit |8,0050 | 26450 2.644,9 | 592,198,
0 | al 00.00 00.00 99.09 38
2 | subsidi -
0 |es
3 | Resery
8 | es
Gener | 28,789, 17,794, | 864,849,
al 221.64 807 .97 75
Budge

Expens
o5

13,723,
934.72

7,000,8
10.71

947,052
26

2,008.5
67.61

23,680,
365.30

'"Expc-:nd-

itures
express
edasa
percen
tage of
the
budget

29.75

[ 115.59

97 .66

25.09

82.95

Expend
itures
exprass
edas g
percen
lage of
allocati
ons

99.75

| 96.47

97.66

7594

133.07

Free
funds
comp
ared
fo
allocat
ians

3,449,7
85,55

| 482,78

6.9

4,372.9
99.64
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Budgel Movements - Expenditures for All conomic Categaories for the Fiscal Year 2024::

Salaries and Allowances:

Initial Budget for Salaries and Allowances: €13,757,714.74 with 1,770 approved positions,

Current Budget for Salaries and Allowances: €13,723,934.72 (According to Law No., 08/1.-260 on Public Sector

Salaries, which started to be implemented in February 2024).

Expenditures from January to December: €13,723,934.72, based on monthly allocations. Compared to the initial
budget, salaries were spenl al 99.75%, and compared to the current budget, they were spent at 100.00%.

Goods and Serviees

Initial Budget for Goods and Services: €6,056,737.90. Based on the Kosovo Correctional Service (KCS) requests,
additional funds of €1,200,000.00 were allocated and transferred from the Capital Projects category of the KCS.,

Current  Budget for Goods and Services: €7,256,737.90. Expenditures  from  January 1o December:
€7,000,810.71.Compared (o the initial budget, goods and services were spent at 115.59%, and compared to the
current budget, they were spent at 96.47%.

Mumnicipal Expenses

Initial Budget for Municipal Expenses: €969,769.00. Expenditures from January to December: €947,052.26.
Compared 1o the initial and cwrrent budgets, municipal expenses were spent at 97,66%,

Capital Expenditures

Initial Budget for Capital Projects: €8,005,000.00. Current Budgel for Capital Projects: €2,645,000.00.
Expenditures from January to December for Capital Projects: €2,008,567.61,

Compared to the initial budget, capital expenditures were spent at 25.09%, and compared to the current budget,
they were spent at 75.94%,

VII. THE SEVENTH PART

Procurement

The Kosovo Correctional Service (KCS), with the aim of providing adequate conditions for the life of prisoners
and ensuring the continuous supply of equipment, food, and necessary items [or the functioning of correctional
institutions, has planned and developed procurement procedures.

Based on the Public Procurement Law (PPL) and Repulation No. 001/2022 on Public Procurement. as well as the
procurement plan, a total of 50 activities were planned to be carried oul during the year 2024, as outlined below:
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A total of 27 aclivities were planned in the procurement plan for supplies, 16 activitics were planned for services,
and 7 activities were planned for woik,

A total of 57 aclivities were carried out, with 9 activities being carried out outside the procurement plan, and 5
activities are currently in progress.
In the procurement plan, there are eight (8) activities that were carried out by the Central Procurement Agency

(CPA) based on the decision of the Government of the Republic of Kosove Na, 15/67, which approved the list of
common items.

From the Central Procurement Ageney (CPA), the following aetivities have been earrvied ouf, where we are
part of these contracts:

e Supply of bread and other bakery products

o Supply of water and various beverages

s Supply of milk and dairy products

s Supply of various food items

e Supply of summer and winter tires

e Supply of petroleum products

e Supply of meat and meat products

« Supply of office materials

In the Procurement Review Body, there arve thiee cases:
I, Supply of hygiene materials
2. Supply of sports equipment
3. Servieing and maintenance of air conditioning equipment for KCS, IFM |, MJ, and KPS.

A total of 49 contracts were signed during the year 2024,
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VIIl. THE EIGHTH PART

Human Resources

During the year 2024, the Human Resources Division, within its legal competencies, organized work and
activities with the aim of achieving the peneral objectives of the Kosove Correctional Service,

The Kosovo Correctional Service, according to the Budget Law for 2024, had 1,770 approved positions with a
budget allocation of €13,757,714.74.

The budget allocated by the Budget Law has been spent at 99.75%.

The current number of staff in December 2024 in the Kosove Correctional Service is 1,716,

KCS Stafl breakdown:
Corvectional Stalf: 1447

Civil and support stafl: 269
Females: 277

Males: 1439
Albanians: 1582
Minorities: 134

IRecruitments

In the Kosovo Carrectional Service, during the period from January to December 2024, a total of 225 officers
were recruited, while 34 officers were promoted.

The graduation ceremony for correctional officer cadets took place,
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Deniotions
During the year 2024, 2 officers were demoted.

smploviment for IKCS staff

26 retirements
2 dismissals by the disciplinary committec
3 passed away

40 resignations
3 transfers based on mutual agreement o other institutions

Early Retirements

During 2024, a total of 9 employees benefited from early retivement.
Diciplinary mensures talien against staff

During 2024, the Disciplinary Commitlee received a total of 56 disciplinary procedure initiations.

Imposed Diciplinary Measures

2 dismissals

2 demotions

27 dismissals of responsibility

5 suspensions of disciplinary procedure pending decision from the competent authority
10 salary reductions of 20%

3 promotion bans

| case returned for re-evaluation by the direct supervisor

2 translers to other correctional instilutions

Appeals Commitee for Support staff

The Appeals Commitiee for technical and support stall reviewed:
« | appeal

Responses to appeals as per the requirements of the independent oversight board for the civil service of
Kosovo

The Human Resources Unit of the Kosovo Correctional Service, according to the requests of the Independent
Oversight Board for the Civil Service of Kosovo (IOBCSK), prepared and submitled a total of 98 responses Lo

appeals.



Professsional trainings:

Nr. | Training The number | The number of Training Venue
of trainings participants

I | Professional Training for Corvectional 0 64 AMSCA- Agency for the

Officers — ddth Generation of the KCS Management of Sequstiated
and Confiscuted Assets

2 | Use of Basic Firefighting Equipment 0l 0l AMSCA

3 | Emergency Driving Training 02 18 AMSCA

4 | Training: Dealing with People and 0l B 06 AMSCA
Workplace Duties — -

5 | Training: Search of Individuals, Vehicles, 01 25 AMSCA
Buildings, and Premises

6 | Training on Escorting High-Risk Individuals 01 I5 AMSCA

7 | nstructor Training for Escorting High-Risk 01 0l AMSCA
Individuals

8 | Basic Firearm Proficiency Training -~ Glock 01 0l AMSCA
19 B o

9 | Training: Basic Elements of Management 0l 05 AMSCA

10 | Training: Performance Evaluation at Work 01 04 [KAP

I1 | Motivational Interviewing Training 01 17 AMSCA

12 | Defensive Tactics Training 01 22 DCC / OSCE

13 | Post-Incident Situations Training 01 1o CCL

14 | Basic Training on l‘lb_]ccl_f)mﬂing and T 03 AMSCA
Management =

15 | One-Day Training on Safety and Emergency 13 204 CCWL/CCD

16 | Institutional Management Training 0l T QKI1./OSCE

17 | Professional Training for Correctional ol L1 AMSCA
Officers — 45th Generation of the KCS o o o
Total 30 538
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IX, THE NINTH PART

Engineering

The Enginecring Division is committed to providing or improving living and working conditions for prisoners
and stalt in areas populated or inhabited by prisoners and staff in accordance with international standards,
improving hygiene and sanitation conditions, ereating an environment that is as suitable for work, life and
accommodation for prisoners and stafT, as well as ereating suitable and safe conditions for prisoners and stafT,
The Engineering Division is committed to implementing projects and works in correctional institutions in
accordance with applicable construction norms and laws in Kosove and the law on the exeeution of eriminal
sunctions.

Some ol the activilies of the Engineering Division are shown below

Project Drafting:

s Preparation of technical specifications;
e Project drafling;

e Detail drawing;

e Prepaation of pre-measurement;

s Prepavation of pre-calculation.

Supervision of Works

s Monitoring of works on site during the implementation of the project;

e [nspection of works;

s Repular meetings with Economic Operalors;

o  Work performance according lo progress situations;

= Until the final phase of the praject, its finalization - Technical Acceptance of the Praject.

MONITORED PROJECTS

| [nlui(:-l R{;II(JWIIIU]'I.‘- ui Blmk 2 ﬂl the l:luhl.swu C mlLLImnul ( L.nu_l
2 | Roof Renovation — Renovation of the r roof on tlu: :ummy _hullthug at the Dubrava C orrectional Center
3 | Intervention in the electrical wbmcl a Ihl: ‘:ml knvmc.t. C

Or1¢
4 | Repair of waler heaters for heating *-mulm y wmf: at thf.: i‘.luhl-swn Cor n.'ulmml Center
5 | Renavation of the Memorial Area al lllL Dubrava Cor rt.,‘.,lmuai Ll.,nln,r
6 chan‘ of epoxy floors in Cmmclmn.tl Imulutmm
7

5T

Separation oi‘th entrance for visitors and staff at the Gijilan Police Station and the opening of the tunnel
Construction ()I'a Imme for molhu‘s. free visits and other construction work

i Yokt

Dungn and s superwsmn of the pm]u,l "Expansion of the Institute of Forensic ]"uyc,hmu‘y" design and
supervision of the project "Construction of the Center for Female Prisoners in Lipjan”

[0 | Design and supervision of the project "Construction of the Detention Center in Prizren De 'upn and
supervision of the project "Renovation of the Gjilan Detention Center Faeilities according to the
recommendations of the Danish state"

11 | Construction af workshop [acilities at the Gijilan Detention Cenler

12 | Renovation of the Forensic Medicine Institute Building




X. THE TENTH PART

Information Technology
Correctional Service Information Technology Activities during 2024:

1

6

i}

1 |

Video Court Sessions

Muanagement of the SIMB database,
And re-training of the KCS staff for the
use of this database.

T‘xpanamn of the VOIP ¢ system for the
entire KCS.

1 Expanding virtual communication

SKYPE

Expansion of the SHKK/MD.GOV
sub- dﬂmam and interventions in 1T
activities

Expansion of the Internet Network in
the KCS

Cyber Security

Operations Center

Conversion of Gjilan Detention Center
into a Prison.

Drafting Specifications

| Expansion of the Cable Network in

| KCS

12
'1

Participation in conferences lor the
presentation of the KCS

The project has been finalized in all Correctional
Institutions and has been tested with the KJC..
Advancement of the SIMB database

Re-training of stalf in the use of the SIMB database
in all modules.

Expansion of VOIP within the internal perimeter of
the Correctional Institutions nl the KCS.

Installation and configuration of computer
equipment for all KCS Correctional Institutions, for
virtual communication between prisoners and their
families.

Assmtmg KCS officials in [T problems with a total
of 3000 imer\mnlmns (responses) throughout the
year

In requests such as physically, over the phone and
remole intervention, ,
CC-Dubrave, DC-Mitrovice, Smrekonice and
Prishtine.

Awareness of KCS stafl in terms ol how 1o be
protected from possible eyber attacks on the
systems they use.

Continued activation of equipment donated by
ICITAP for this center,

Finalization of the Drafting of technical
specifications for the LAN and fiber optic network
with EO for the Gjilan DC.

Drafting specifications for e-canteen and PPB.
Drafting technical specifications for SIMB.
Drafting specifications for the server room in DC-
Giilan.

Pavilion D) has completed the cable system for
prisoners,

DC-Lipian has completed the cable system for
prisoners,

ICPA April in Turkey 2024 TIC

ICPA April in Turkey 2024 IPIC

[CPA September Singapore 2024

DPPS Denmark, March and Oclober 2024
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Prisoner Assessment and Clussfication Uni

“’\asliﬁ‘gjlﬂ and Classification Unit conducted a risk and needs assessment for 821
ca ég,?ﬁmmt and classification process, and individual plans for the execution of

Convicted for the first time 189 7%

Recidivists 432 3%

0-3 months

0-6 months 113 ld %
From 6 months -1 year 190 23 %
From | -1 years 218 2T %
Over 3 vite an 1%
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| Boddily injurles 104 13% I
Purchase, 124 15% 12
possasslan, sale.
distibullon of
nercolies

| Allack 19 2% 1
Unautharized 31 A5% 14
possession of '
l'lﬁ,rif.*.ﬁl'llq,f
Robbery 25 3% 15
Intimication 23 3% 16
Fraud 20 2% 17
Public Tralfic 31 4% 18
e | | g

The Unit for Intelligenee

Thq 'Intellli'gﬁric ﬂnil,hm-‘:‘dd\ﬁplgppd aclivities with the aim of identifying individuals or groups that are considered

(o pose a risk to Correctional Institutions.
The total number of intelligence reports received for 2024 is 123,
Positive reports $1;

Pending reports 72.

Endangemant of
public: salely

Murclar

Alempled murdor

Domestic vielence

Ach relofed o

larrarism

Sexval abuse
Rapa
llegal possession ol

Wanpoen:

Ofher offenses

43
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%

5%

5%

0.5%

2%

1%
2%
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XIL THE TWELFTH PART

Ecunumiu Unit:

The Ecmwmiﬁ Unit nf‘ the Cotrectional Service has been functionalized with Administative Instruction No.
14/26;?(5; In wmking acsuvltlﬂs l;md workshops within the Correctional Institutions, the economic unit is providing
-satmfaﬂtnry mmlta n tl‘ﬂ;- cultwpﬁon bf agricultural products (various trees and vegetables), the praduction of bread
and mhe.r é!mlgh prﬂclmta' ctm ‘I'hc clﬂckcn farin, the cattle farm, the processing of paper and plastic bags, as well
EBS o*her Wm‘k#hupu whel'e lmndreda c)‘f prfsonel s are employed..

I:uufﬂg 2024, thpf{mnpmmﬂmt !h'nuﬁed on production and service activities such as:

Cullure/pleces

R L Onions 1.40
I = Polaloes 2.54
| 3 Alfalfa 0.30
I~ dan Corn 10.00
Ee—— N Mixed Pastures 1.20
R NN Tomaloes 0.33
i Cucumbers 0.67
Bl Al cabma 0.4]
i Flowers 1200 seedlings
135 Wheat 13.20
Products obtained:

atest Measuring - Quanfly Pce Amaunt

| Eggs - DC Pejé - 84 0 547.20
| Eggs - HSP pieces 2000 0.08 160.00
Eggs - DC Prishting pieces 1500 0.08 120.00
| CCin Smrekonicé pleces 1440 0.08 115.20
| Beef - CC Dubravé kg 6,206 7.00 43,442,00
Bulk feed for livestock kg 204,000 0.25 51,000.00
Tomatoes - CC Dubravé kg 2,570 0.45 1,670.00
| Cucumbers - CC Dubravé kg 1.625 0.80 1,300.00
Potatoes - CC Dubravé kg 6,750 0.40 2,700.00
Wheal kg 31,800 0.25 7.950.00
| Onions - CC Dubrave kg 3.150 0.55 1,732.50
| Polatoes - CC Dubravé kg 4,850 0.03 145.50
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Cucumbers - CC Dubravé kg

Eggs - CC Dubravé

 Eggs - DC Prizren

Eggs - DC Milrovicé
Eggs - DC Pejé
| Urea 46 %

NAG 27 %

Onions - DC Mitrovicé
Potaloes - DC Mitrovicé
Potatoes - DC Prizien

| Cabbage - CC Dubravé

Potaloes - DC Pejé
Silage food

Polatoes - DC Gillan

Meat - DC Pejé

Tomatoes - DC Pejé
Eggs - CC Dubravé
Eggs - DC Mitrovicé

Tomatees - DC Prizren

Eggs - DC Prizren
Eggs - DC Gijilan
Straw

Cattie

Article of
fuod

| Tomatoe
| Cabbage
Flour

| Potato

| Onion
Peppers
Cucumbers
Bread

| Burek

Mensuring

Unit

Piece

picce

pieces
pieces
pieces
pleces
kg

kg

kg

ka

kg

kg

kg

kg

kg

kg

kg
pleces
kg

kg
pieces
pieces
kg
pieces

601
70
11,832
13,280
1,309
645
948
4,6190
2,334

630

61,340

8,050
4,500
4,860

50
100
500

1,290

400

215,000

1,000

594

40

122350

5000
100

3480
1200
4000

81

Quintity

0.25
0.57
0.40

0.55

0.9

0.47
(.39
1.20

0.47 296.10

0.09 5,520,640
0.09 724.50
0,09 405.00
0.09 437.40
0.70 35.00
0.40 40.00
0.40 200.00
0.25 322.50
0.40 160,00
0.07 15,050.00
0.40 - 400.00
7.00 4,158.00
045 2600
0.08 9.788.00
0.08 400.00
0.65 65.00
0.08 278.40
011 66000
2000 142,000.00
311,002.50

Sum €

390,65
17.5
6,744.24
5,312.00
719,95
999

5734
88,157.94
2.800.80
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Total 105,715,48

Nr Article Mogsuping  Quantity Price Sum €
[ | | Bag 35 liter  Set 160,200 0.3 48,060.00
i", ] Bag 70 liter Sel 67,000 .48 34,840.00
i | Bag 150 liter ~ Set 151,040 110 75,520.00
4 | Paper 20cm  Piece 20,032 1.37 27.443.84
L8 | Paper [0em  Piece 17,490 0.52 9.094.80
Total | 194,958

Incomes from products

The price of produgts generated by the Evomonle Unit amounts 10 €611,675.98. These proditets hove been utilized by correctional lnstintions, conteibuiing 10 the reduction
of the budgainry expenditines.

The Feonomic Lnit ns imannged 1o enply around 00 prisoners, and with thelr engagenient, it as nuanaged 1o save approxinately 250,000.00 €,
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Vegerable Production in Greenhouses Poudtry Farm al the Dubrava Corvectional Center

The bakery at the Kosovo Correctional Facility QKFL Herb Farm al the Dubrave Correctional Center
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Sports activity hall Library

Warkshop cnxed anto-service
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XIll. THE THIRTEENTH PART

Important Events:
Donor Conference

On April 17, 2024, the Kosovo Correctional Service organized a conference with donors, where the current situation
ol the correctional institutions and the projects for the improvement and development of the KCS were presented,
The support ol KCS projects by donors and partners has been and continues to be vital for the modernization and
alignmenl of the correctional system with international standards.
Aller analyzing and assessing the needs, the KCS during the conference with donors presented several projects that
could not be realized without the assistance ol donors, Below, we present the projects in lerins of securily and

engineering.

SMART AI THREAT DETECTION

nmmqnwnn5
NEMOMOMO

aensne Mg- ‘#HF *0

ﬂ‘"&"‘ﬂl L Hl-n
srosgResassol
iﬁull-ﬂl s0e un-n;--n-n

MOBILE PHONE Detector
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THERMAL CAMERAS

FOOD GOODS INSPECTION DETECTOR

amiths

FREQUENCY SENSOR FOR THE PROTECTION OF THE EXTERNAL PERIMETER OF
CORRECTIONAL INSTITUTIONS
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ELECTRONIC LOCK

ELECTRONIC MONITORING FOR PRISONERS
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Vehicles for escorling prisoners

Camera equipment for control in areas inaccessible o stalT

HDV700 Series
High-Performance Videoscope
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XIV. THE FOURTEENTH PART

25th Anniversary of the Establishment of the Kosovoe Correctional Service

The Kozova Correctional Service (KCS) has marked the 25th anniversary of its establishment. Since its
establishment, the Kosovo Correctional Service has achieved positive results in completing the legal
infrastructure, rehabilitating prisoners, developing professional capacities, increasing the level of security,
developing the economic enfity, and mecting the housing conditions for prisoners in Correctional Institutions. The
ceremony was attended by il‘npnl‘mlll authorities from local institutions and international partners.

On the occasion of the 25th anniversary of its establishment, the KCS has organized a series of recreational
activities with prisoners, where in cooperation with the Athletic Federation of Kosovo it has carried out the sports
activity "Run of Change", where convicted persons from all Correctional institutions and Correctional Service
personnel had the opportunity to participate. This sports/recreational activity was held in the premises of the
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Lipkan Correctional Center where there were present Ms, Albulena Haxhin — Minister of Justice and Ms, Anu
Melko — representative of the Eulex Correctional Unit in Kosovo.



XV. THE FIFTEENTH PART

International Prisons Conference - Singapore.

The Kosove Correetional Service, as a Security Executive Ageney, received an invitation to participate in the
International Prizons Conference organized by ICPA, which was held in Singapore.
During this Conference, Kosovo was presented as a model of success in comparison to other countries,
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XVI. THE SIXTEENTH PART

Visits of Special Importance

During the year 2024, the General Director of the KCS, Ismail Dibrani, along with other officials of the
Correctional Service, participated in conferences and official visits that were important for strengthening the
prison system, as well as for the freatment and rehabilitation of convicted persons held in the Correctional
Institutions of Kosovo.




VISIT TO THE UNITED STATES OF AMERICA

LB T TRT
g @i

Director of the KCS, Ismail Dibrani, and the Correctional Intelligence Unit at the International Conference ol the
American Correclional Association in the USA



XVII. THE SEVENTEENTH PART

Donations Received

The Kosove Correctional Service received a donation from EULEX. During the official ceremony organized for
this occasion, the handover agreement was signed with the Head of the EULEX Monitoring Pillar, Mr. Giovanni
Galzignato, and the Head of the EULEX Correctional Unit, Ms. Anu Melkko.

The donation, considered the largest so far for the KCS, ineludes modern equipment such as: a vehicle, a generator,
computers and laptops, as well as other technological devices such as scanners, printers, telephones, radio
communication devices, and office [urniture.

000041 8
2206

EULEX Contribution of the EULEX Correctional Unit fo the KCS for the year 2024

The EULEX Correctional Unit (CU) organized several working group meetings during which sub-legal acts
were dralted/reviewed,
The EULEX CU provided the following trainings for KCS stafT;
* Training on dynamic securily and self-defense for female KCS staff and members of the KCS Women's
Association (in cooperation with the Swedish Prison and Probation Service). Approximately 70 female

officers.
+ Training for enhancing the level of dynamic security in eorrectional institutions. Around 150 correctional

officers.



+ Development of a strategy l'lgzlillxt substance abuse and addiction within the KCS (in cooperation with the

Swedish PPrison aiic Probation Service), Arotind 120 correcltional olTicers,
+ Training and recertification of KCS officers for providing basic life support (first aid) in correctional
institutions. 22 correctional officers and instructors.

* Workshop on the case officer method when working with prisoners. 23 correctional officers.
= Raising awareness in conducting K9 activitics in prisons (in cooperation with the Finnish Prison Service),

Around 40 correctional staff,
= The CU participated in the KCS working group for assessing the needs of all correctional institutions and the
working group for assessing needs for the donor conference.

* The CU monitored recruilment processes for various KCS staff groups (with a focus on senior management
recruitment) and  provided recommendations o KCS  for improving the recruitment  process.
* The CU continued to advise and support specitic KCS units (the Prisoner Assessment and Classification Unil,
K9 Unit).
* The CU provided recommendations to KCS regarding amendments to Law No, 08/L-131 “On the Kosovo
Correctional Service.” The recommendations focused on the following areas; implementation of electronic
monitoring, implementation of mandatory drug and alcohol testing in KCS institutions, and use of restraints and
security equipment.

THE EULEX CORRECTIONAL UNIT HAS PREPARED AN INTERNAL STRATEGY/ MODULE FOR
THE KCS.

* The CU provided written advice and recommendations to KCS regarding: the complete establishment of the
[nternal Training Center at the Dubrava Correctional Center for training KCS stalT; determining suitable spaces
for the placement of the KCS Central Archive; and the construction of an Operational Center for centralizing
all security services in one loeation (ineluding the Prisoner Iscort Unit and the Weapons Depot).

» The CU organized a joinl meeting between KCS and KPS, during which an agreement was reached for both
services to use common Lools [or assessing the risks and needs of prisoners.

* The CU provided advice and recommendations to KCS working groups for the construction of new
correctional centers (the new Prizren CC facility, the new Lipjan Correctional Training Center, and the
expansion of the Kosove Forensie Psychiatry Institute).

= The CU monitored various internal ilwusliguiiun processes within KCS regarding several incidents that
occurred during the year,

* The CU pravided recommendations (o KCS regarding visitor control guidelines for the Mitrovica CC and
High-Security Prison,

* The CU monitored the conditions of treatment Tor 54 prisoners (mostly from minority communities), helping
KCS improve their treatment standards and refute unfounded allegations of mistreatment,

* The CU delivered the following donations to KCS; | vehicle, 293 I'T equipment picces (computers, handheld
GPS, laptops, monitors, phones, printers, handheld vadios, routers, scanners, shredders, switches); 3 pieces of
facility equipment (generator, ladder, pallet liller); 112 office furniture items (bookshelves, nightstands, tables,
file cabinets, ete.), (These donations may be delivered by December 30th).

Support from the Council of Europe Office in Pristina during the year 2024
As part of the project "Improving the Treatment of Persons Deprived of Liberty," the Couneil of Europe has assisted
the KCS in various ways. Although the KCS is not the direct beneliciary of the project, it has been ineluded in the

activifies of the project in the same way as the divect beneliciaries and has benefited in several important arcas, as

outlined below.
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Capacity Building — In 2024, the Council of Europe Office in Pristina organized a total of 10 two- and three-day
lraining sessions, during which KCS staff were trained in key areas for the rehabilitation ol prisoners.
Additionally, several members were certified as trainers of trainers in occupational therapy, a new form of
rehabilitative therapy being applied for the first time in Kosovo. This was a recommendation from the Council of
Europe's Commiltee for the Prevention of Torture and the Office of the Ombudsperson and civil society, The
cerlified trainers from KCS held six (6) cascade training sessions during the year, training over 100 correctional
and healtheare officers, not only from KCS but also from HDP and 1FP.

Furthermore, during 2024, KCS officers were trained in other important areas such as awareness-raising for
psychosocial programs and rehabilitation methods, training on standard operating practices HDP, and raising
awareness among technical and operational officers on the prevention and reporting of mistreatment in
accordance with the Istanbul Protocol. A similar training was also organized for all prison directors.

Document Drafting — In addition (o capacily hlli]dinp, and the consolidation of the institutional memory of KCS,
the Council of Europe has also assisted with the drafting of important documents, not only for KCS but also for
the Ministry of Justice.

The Council of Europe has used an inclusive approach in its methodology and ensured that KCS was part of all
working groups where documents impacting KCS operations were drafted, such as the development of guidelines
for occupational therapy and standard operating practices for HDP and IFP. KCS officials contributed io the
drafting of these documents, Additionally, an important document is the protocol and incident reports for the
prevention of torture and ill-treatment according (o the Istanbul Protocol, focusing on prisoners with mental
health disorders.

Furthermore, the Council of Europe has assisted the Ministry of Justice in relalion 1o its Action Plan for the Rule
of Law Strategy 2024-2026, providing the necessary expertise to develop and submit a detailed analysis of the
activity list (linked to KCS) in accordance with Council of Europe and international standards,

Received Donations:

* The Kosovo Correctional Service received the next donation from EULEX. In the official ceremony orpanized
for this occasion, the Director General of KCS, Mr, Ismail Dibrani, together with the Head of the EULEX
Monitoring Pillar, Mr. Giovanni Galzignato, and the Head of the EULEX Correctional Unit, Ms. Anu Melkko,
signed the agreement for the receipl of this donation.
+ The donation for KCS received from the FULEX Correctional Unit includes modern equipment such as: one
(1) vehicle, one (1) generator, compulers and laptops, as well as other lechnological equipment such as scanners,
printers, phones, radios, and olfice inventory.
= An agreement has been signed for the acceptance of the donation provided by the United States ol America
through the INL program for the KCS Intelligence Unit, which includes various equipment such as: computer
monitors, detection deviees, and three (3) vehicles.
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XVIILTHE EIGHTTEENTH PART
Membership in FurolPris

MEMBERSHIP OF THE KOSOSVO CORRECTIONAL SERVICE IN THE EUROPEAN PRISON
NETWORK

A historic step and an extraordinary achievement for the Kosovo correctional system is the
acceptance as a member of the prestigious European Prison Network, EuroPris.

Thig I'neu'lbe:rshi]) offers new opportunities [or Kosovo, including the exchange of best practices,
enhancement of professional capacities, and the advancement of reforms in Kosovo's correctional
syslem.

This achievement is the result of the hard work and dedieation of the Kosovo Correctional Service
staff, a3 well as the support of local and international partners. In addition to being a member of
FEuroPris, Kosovo is also a member of the International Corrections and Prisons Association
(ICPA), further strengthening its role in the inlernational correctional system arena.
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XIX. THE NINETEENTH PART

Meeting with 1.8, Assistant Secretary of State Todd D. Robinson on the Oceasion of Signing the Agreement for
the Transfer of Audio and Video Equipment for Court Sessions,




XX, THE TWENTIETH PART

Boolk Promotion

In the Women's Correctional Center in Lipjan, the poetry book "E mbyllura né

vefmi'" (Closed in Solitude), written by the inmate F.S., was promaoted,
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